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MHSA Overview
MHSA Three - Year Plan*
Eve ry th re e  ye a rs , e n titie s  re c e ivin g  MHSA fu n d in g  m u s t s u b m it a  p la n  th a t d e ta ils  th e  p ro g ra m s  
b e in g  a d m in is te re d , b u d g e t a llo c a tio n s , p ro g ra m  u p d a te s  a n d / o r im p le m e n ta tio n s , 
p o p u la tio n / c o m m u n itie s  b e in g  s e rvic e s  a s  we ll a s  lin ks  to  th e  m o s t re c e n t o u tc o m e s  
m e a s u re m e n ts  re p o rts . 

Th is  p la n  wo rks  to  id e n tify p e rs is te n t m e n ta l h e a lth  s e rvic e  g a p s  a n d  d e ve lo p  s tra te g ie s  to  
a d d re s s  th e m  o ve r th e  n e xt th re e  fis c a l ye a rs , b a s e d  o n  th e  c o m m u n ity n e e d s  a s s e s s m e n t a n d  
s ta ke h o ld e r in p u t.

MHSA Annual Updates
Co u n tie s  a re  re q u ire d  to  p ro vid e  c o m m u n ity m e m b e rs  with  a n  u p d a te  to  th e  MHSA Th re e - ye a r 
p la n  o n  a n  a n n u a l b a s is . 

* The Plan being addressed now



Roles & Responsibilities
● Community & Partners

Sh a re  e xp e rie n c e s , id e a s , a n d  in d ivid u a l p e rs p e c tive s  a n d  re fle c tio n s  o f c o m m u n ity n e e d s  
a n d  s tra te g ie s  to  m e e t th o s e  n e e d s

● SC Behavioral Health Services
De ve lo p  th e  MHSA Th re e - Ye a r Pla n  th a t is  re fle c tive  o f c o m m u n ity n e e d s , p rio ritie s , a n d  
id e n tifie d  s tra te g ie s

● Mental Health Advisory Board
Su p p o rt p a rtn e r & c o m m u n ity in vo lve m e n t, re vie w a n d  a d vis e  o n  th e  MHSA Th re e - Ye a r 
Pla n , a n d  c o n d u c t p u b lic  h e a rin g  fo llo win g  p u b lic  c o m m e n t p e rio d

● County Board of Supervisors
Re vie w & a p p ro ve  th e  MHSA Th re e - Ye a r Pla n

● RDA Consulting
Su p p o rt c o m m u n ity re s e a rc h  a n d  e n g a g e m e n t p e rio d , s h a re  fin d in g s , fa c ilita te  
c o n ve rs a tio n s , o ffe r re c o m m e n d a tio n s  fo r th e  fu tu re  a n d  c o m p ile  in fo rm a tio n  in to  th e  
MHSA Th re e - Ye a r Pla n



MHSA Planning & Engagement Activities

March 20 - April 20, 2023

Public Comment Period 
& Public Hearing on 

Draft Plan

February 21 - 24, 2023

Provider, Partner, & Client 
Focus Groups

February 16, 2023

Town Hall & Community 
Listening Session

February 10 - 27, 2023

Community Feedback 
Survey

Updates shared here: 
h ttp s :/ / www.sa n ta c ru zh e a lth .o rg / HSAHo m e / HSADivis io n s / Be h a vio ra lHe a lth / Me n ta lHe a lth Se rvic e sAc t.a sp x

https://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth/MentalHealthServicesAct.aspx


Stakeholder Recommendations 
INCREASE OUTREACH, EDUCATION, & ENGAGEMENT:
De vo te  m o re  e ffo rts  to wa rd  o u tre a c h , e d u c a tio n , s p re a d in g  a wa re n e s s , a n d  c o m m u n ity e n g a g e m e n t 
to  im p ro ve  u n d e rs ta n d in g  a n d  a c q u is itio n  o f s e rvic e s

STRENGTHEN WORKFORCE:
Stre n g th e n  th e  h irin g , re te n tio n , tra in in g , a n d  p ro fe s s io n a l d e ve lo p m e n t o f p ro vid e r s ta ff, in c lu d in g :
● Exa m in e  fa c to rs  in flu e n c in g  h irin g  & re te n tio n
● Es ta b lis h  p ip e lin e  fo r h irin g  s u p e rvis in g  c lin ic ia n s
● Su p p o rt lic e n s u re  a c q u is itio n  fo r re c e n t g ra d u a te s
● Ad d itio n a l tra in in g  in  c o m m u n ic a tio n  a n d  c lie n t e n g a g e m e n t, c o - o c c u rrin g  c o n d itio n s , a n d  

tra in in g  fro m  p e o p le  with  live d  e xp e rie n c e

EXPAND EXISTING OR DEVELOP NEW PROGRAMS:
● Ac u te  c a re
● Em e rg e n c y a n d  c ris is  s e rvic e s
● Ste p - d o wn  s e rvic e s
● No n - c ris is  p re ve n tio n

● Co - o c c u rrin g  a n d  d u a l d ia g n o s is  
s e rvic e s

● Pe e r s u p p o rt p ro g ra m s
● Ho u s in g  s u p p o rts



MHSA Funding Allocation Requirements

FSP:Fu ll- Se rvic e  Pa rtn e rs h ip  Se rvic e s
O+E: Ou tre a c h  & En g a g e m e n t Se rvic e s
GSD: Ge n e ra l Sys te m  De ve lo p m e n t



FY2023- 26  Es tim a te d  MHSA Pro g ra m  Exp e n d itu re s

MHSA 
Component

FY 2023- 24 FY 2024- 25 FY 2025- 26 

Total
Expenditure

MHSA 
Expenditure

Total
Expenditure

MHSA 
Expenditure

Total
Expenditure

MHSA 
Expenditure

CSS Programs $31,9 9 7,231 $19 ,79 3,6 8 7 $33,4 6 0 ,4 0 5 $20 ,78 3,370 $35 ,0 38 ,4 4 1 $21,8 22,5 38

PEI Programs $6 ,0 74 ,271 $5 ,0 0 6 ,9 72 $6 ,373,8 73 $5 ,25 7,319 $6 ,6 8 8 ,4 5 7 $5 ,5 20 ,18 5

INN Programs $1,8 0 0 ,0 0 0 $1,8 0 0 ,0 0 0 $1,8 9 0 ,0 0 0 $1,8 9 0 ,0 0 0 $2,0 79 ,0 0 0 $2,0 79 ,0 0 0

TOTAL $39,871,502 $26,600,659 $41,724,278 $27,930,689 $43,805,898 $29,421,723



Public Comment & Discussion
● What do you see as the strengths of the plan?

● What concerns do you have about the plan?

● What types of behavioral health programs or initiatives would you like 
to see SCBHS fund or expand?

● What other feedback do you have about the plan?



County of Santa Cruz
Behavioral Health Services (SCBHS)

MHSA 2023 - 2026 Three - Year Planning 
Public Hearing

Your voice matters. 

Thank you for joining to sharing with us!
More Information & MHSA Three - Year Planning:

https://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth/MentalHealthServicesAct.aspx

If you have any questions or comments, please contact:
mentalhealth.servicesact@santacruzcounty.us

https://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth/MentalHealthServicesAct.aspx
mailto:mentalhealth.servicesact@santacruzcounty.us
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